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THE NEED (@?
Many national networks within Global Ecovillage

Network Europe have noticed a strong rise inne
ecovillages, communityled initiatives and social
transformation groups.

But many fail within the first years of existence
3 often before they even become land based.

After the first enthusiasm and concrete steps to realize a
vision for living life in a different way, challenges arise
that can seem unsolvable

CLIPS is there to help

National Networks of ecovillages can assist new projects
to thrive, based on the experience we share. It is core to
our function as national networks.

So that is the intention with CLIPS3- which is also part
of a long term vision of GEN Europe.




CLIPS | was ther(&gg

From 20152017 8 GEN partners joined togethe
iIn an Erasmus+ project to create an incubator

3 a support system for communityled initiatives

for sustainability across the world: CLIPS.

Existing and experienced communities and
networks brought together their expertise to

create a facilitated process witha CLIPS guide,
selfassessment tools, a collection of resources and
training conceptdased on good practices and
direct experience of community life.

CLIPS trainings have been held in various
countries and CLIPS is becoming a known
concept in GEN Europe.

A comprehensive ICT platform has collected
experience and outputs from CLIPS I:

www.clips.geneurope.org



http://www.clips.gen-eueope.org/

- Aimed at ecological

communities and social
transformation groups

Facilitating and

Tailored training coaching group

for groups
processes
COMMUNITY LEARNING INCUBATOR
Connecting
mentors, Drawing on knowledge
trainers and activists from existing communities

A guide and a set of tools to
support groups find their way Iin
complex and challenging situations



THE CLIPS MODEL

Developed during CLIPS 1.
Presenting different layers of
community T organized within
the 4 dimensions in the wheel
of sustainability

| (the individual)
We (the community)
Intention

Structure

Practice

CLIPS Framework

W




CLIPS II'T expanding quality and outreach

GEN
EUROPE

CLIPS CLI'PS might be arranged within a proj
"""""""""""""""""""""" CLIPS is a process that will continue to develop as new projects, trainers and
methods arise. Therefore CLIPS Il was formed, adding to CLIPS 1.




OBJECTIVES AND GOALS

GEN
EUROPE

The OVERALL OBJECTIVE of CLIPS Il is:
To assist COMMUNITTED PROJECTS TO THRIVE
through adequate and customizable tools and methods.

CLIPS Il pursues the following goals:

1) Develop CLIPS specific tools and methodologies to meet
different learning styles (the CLIPS tool box). For trainers
to put into action (CLIPS methods and a board game)

2) Build and increase the pool of CLIPS trainers, for wider
dissemination and impact

3) Introduce and expand CLIPS to more countries

4) Inspire community led initiatives by introducing examples of
good practice through storytelling and video(gathering of
narratives + videos in three countries, as a pilot)

TARGET GROUPS

- Active citizens creating communityled sustainable projects;
the target group CLIPS trainings are designed for

- Trainers working with the CLIPS framework & tools,
delivering CLIPS trainings.




EXPECTED RESULTS IN CLIPS I

GEN
EUROPE

On the long term (outcome):

- Empowermentfor people to become active and initiate
communityled sustainable projects

- Quality and improvementn the design, management and
implementation of communityed sustainable projects

- Higher success ratdsr communityled sustainable project start ups

On the short term (outputs):

- A selection ofL2-20 new methodsunique for CLIPS, well described
and easy for others to implement

- Aninteractive board gamewith clear instructions for enhanced
usability

- A section with experiences gathered and systematized for easy
access, includingj2 short videosshowcasing model example$rom
three selected partner countries, as a pilot

- A selection ofL2 narrativesabout best practice examples,

for inspiration and dissemination to a wider audience.




101 - Method development

assessing testing integration  deployed
10jan 19 30 sep 20
1021 Board Game

design  pltype testing training develop deployed

10 jan 19 30 apr 20
103 - Experiences/stories/videos

collection processing  design deployed

10 Jan 19 video production 30 apr 20

narrative production

1dec 18 1jun 19 1 dec 19 1jun 20 30 nov 20




Monies received (1)

| ] | PROJEC
ACTIVITY UNIT PRICEUNITS| UNIT typgl PER YEAR "5 a

A. Management
As coeordinator (GEN EUROPE) 500 0 12 mnths 6. 000 u
As 9 National Partners 250

(@Y

12 mnths 27. 000 4«

33.00®m®6U 00O
B. Partnership meetings

Short distance travel (lump sum including all costs) 575 0 88 #prtcpnts 25. 300 U
Lo_ng distance travel (lump sum including all costs) 760 G4 2 #pricpnts 760 G
(Finland)
26. 0620 120

C. Intellectual Outputs

74 0 - 241
C.1. (101) METHOD DEVELOPMENT <10 P> {SPN]} . 64  work days 12. 136
C.2. (102) BOARD GAME <10 P> {SLO} 4 o 241 47 work days 6.884
C.3. (I03) GATHERING EXPERIENCES and 147 4 - 241
VIDEOS <3 P> {DEN} G S0 | RS R

26.448 0




Monies received (2)

ACTIVITY UNIT PRICE UNITS |UNIT type YPSER PTRc?TJAEf

D. Multiplier Events
#

All partners mMmnan € 133 13.300
prtcpnts
E. Training
. . #
TRAINING IN DENMARKRAVEL 1800-2750 13 prtcpnts 3.195
, . #
TRAINING IN SPAINRAVEL 180u-2750 17 pricpnts 4. 730
7.925 0
F. Individual Support (accommodation/food/misc.)
- | #
Blended mobility of adult learnerdDENMARKS5 days 290 0 14 pricpnts 4. 060
.. " I #
Shortterm joint staff training events SPAIN 5 days 530 0 18 pricpnts 9.540
13.600
G. Special Needs (software for Genny) M®PH NN
H. Exceptional Costglidactic board game: print and
design) i O a4
GRAND TOTAL MYy O @1




How monies will be allocated (1)

UNIT ] ] PROJEC
ACTIVITY srice | UNITS UNIT typd Sub TOTAl "2

A. Funds Available

From Management and implementation 66. 000
Additional funds available from applying same rate to t 4 320
trainings :

Total Available 70.320 U

B. Allocation of Available Funds

GEN Europe for management, admin and coordinatior 8.239

Al partners for Mgt. and Implementation (incl. CLIPS2

meetings3 per year, 2 reps per partner attending) i Ml B R R

Coverage of 25% of exceptional costs (total 2500) 625 U
Financial Project Administrator/Project Coordinator Hnn €24 mnths 4. 800
Coordination team (3 coordinators per 10) 8.640
|01- (Method development) MHAN €24 mnths 2.880 u

102- (Board Game) MHAN €24 mnths 2.880 u

I03- (Experiences/stories/videos) MHN €24 mnths 2.880 u
ICT/Communication WG (collaborating with GEN EU M®p AN e 1 500
ICT/Comms.)




How monies will be allocated (2)

UNIT PROJEC
ACTIVITY PRICE UNITS| UNIT type|Sub TOTA TOTAL

3 trainers for each of the 2 trainings y nn trnr/training 800
Application writing team (Ulrike, Clstaii]3, 2.000
National Incubator trainings 700 010 prtnrs 7.000
National Dissemination pnn €10 prtnrs 5.000
Dlrec.t cost for three trainers, a_lt two trainings (transport f M®n A 2¢ trftraining 5 800
meeting, food and accomodation)

Surplus Reserve Budget 916
Total Allocation 70. 320




Allocation per partner

) i) Special Exc
TNM 10 ME  Travel - 1 Travel - 2 Support Support - P : M&I Total

1 5 Needs Costs
GEN Europe G4.6003.631.500 180 550, 290, 1.060 11. 81
Ecodorpen Netwerk 5. 75 07231.500 u275 550, 290, 1.060 10. 14
RIE uU4.6004. 241.500 0180 0,0290,1.060 11. 87
Mimundo U44.6007.471.500 uao, 180, 290, 1.060 15. 10
RIVE G4.6002.992.100 275 550, 290,1.0601'200’08 13. 07
Sunny Hill G$4.6002.192.100 u275 550, 290, 1.060 11. 06°
ART ua5.75 02221.500 ua550 720, 580, 1.060 10. 38
Felkelo Nap
Kozhasznu us5.7501.18 600, U550 550, 580, 0,0 2'500’08 11. 71.
Egyesulet
ERO ua5.7503.131.000 0360 360, 580, 1.060 12. 24:
NUEn (6.12 (642 0L G550 720, 580, 1.060 9.672
ekokylayhdistys
All 66'000’0866. 00 I
Total 52.120,0(3 26.448,08 13.300,08(J 3 194 73 04.060,08 9 540 1.200,08 2.500,08 66.000,08 183.093,08




Entity
GEN
—— Councll
Council¢
Project
Officer FIN
MD
CLIPS
Council
[ HUN J[ SWE ] Project
Officer
Coordination Project
team Coord
0% CLIPS
SLO Council
Events
Comms/  Team
ICT 4 ..
- Training
Team

Occupied
by
Current
Council

Genny

Herman

Project
Officer & 9
partners

& Proj
Coordinator

Responsibility

Accountable to members that
project aligns with organisational
strategy

Project Champion i seeks
synergies with other projects &
organisations. Infuse the project
with GEN culture and vision.
Monitors impact and diffusion of
the project

Accountable to GEN Council that
project scope is maintained, that
outcomes and the
requirements are being met

Provide an oversight role to ensure
that the overall project is managed
according to the project plan. Also
deals with any strategic issues and
decisions that arise during the
course of the project as well as the
allocation of resources.

Activities

Receives
reports on
progress.
Offers
oversight
relating to
SWAS

Brings ideas to
recycle &
reflect

Meet 3 times
per year.
Review project
outputs for
quality
assurance.
Take strategic
decisions






